Implementing Tier II Training Overview
Description: The Tier II Training consists of four parts: two full days of in-person trainings and two brief online presentations to be viewed as pre-work for each in-person training. The materials and pre-work presentations are available on the training page of our website located here.
	Session
	Description

	Session 1 Pre-work: Collaborative Teaming Preparing for Tier II
	Format: Asynchronous online presentation viewed individually or with your team
Audience: School Teams supported by District Leadership Teams
Length: 30 minutes plus time for activities
Training Materials: Presentation, Application Activities, Tier II Binder
School-based Materials: School Implementation Fidelity Assessment (SIFA), Annual Implementation Plan (AIP), Guide for School-based RTI2-A + RTI2-B Resource Mapping
Learning Objectives: 
1. Understand how leadership infrastructures support Tier II systems.
2. Identify the functions and responsibilities of a data-based decision-making team.
3. Prepare for Tier II training by updating the school-based resource mapping tools and determining who should attend training. 

	Session 1 Core Training: Implementing Tier II Intervention and Supports
	Format: In-person training
Audience: School Teams supported by District Leadership Teams
Length: 7 hours 
Training Materials: Presentation, Alignment Guide, Tier II Binder, Completed Activities from Session 1 Pre-work
School-based Materials: Same as above
Learning Objectives: 
1. Audit current implementation structure to support tiered frameworks for Tier II interventions and supports. 
2. Understand characteristics of Tier II support and identify evidence-based instruction and intervention practices.
3. Recognize how a data-based decision-making team uses multiple data sources to evaluate student need and begin to apply this process themselves.

	Session 2 Pre-work: Managing Tier II Interventions 
	Format: Asynchronous online presentation viewed individually or with your team
Audience: School Teams supported by District Leadership Teams
Length: 10 minutes plus time for an activity 
Materials: Presentation, Application Activity, Tier II Binder
Learning Objectives: 
1. Identify strategies to manage Tier II interventions. 
2. Prepare for Tier II Training by creating a plan to improve intervention management. 

	Session 2 Core Training: Implementing Tier II Interventions and Supports
	Format: In-person training
Audience: School Teams supported by District Leadership Teams
Length: 7 hours 
Materials: Presentation, Alignment Guide, Tier II Binder, Completed Activity from Session 2 Pre-work
Learning Objectives: 
1. Refine their data-based decision-making team’s process to evaluate student need and select appropriate interventions by utilizing multiple data sources.
2. Enhance their skills in selecting and managing tailored interventions to meet diverse student needs and practice and reflect on these processes within their student populations.
3. Identify types of student response to intervention using fidelity monitoring and progress monitoring data. 
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